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The Message of the Sent One John 12:37-50 
Trinity CRC, January 26, 2025 Rev. Richard J. deLange 
John Series  

Hear now the Word of our Lord from John 12:37 to the end.  

37 Even after Jesus had performed so many signs in their presence, they still would not 
believe in him. 38 This was to fulfill the word of Isaiah the prophet: 

“Lord, who has believed our message 
and to whom has the arm of the Lord been revealed?”  

39 For this reason they could not believe, because, as Isaiah says elsewhere: 
40 “He has blinded their eyes 
    and hardened their hearts, 
so they can neither see with their eyes, 
    nor understand with their hearts, 
    nor turn—and I would heal them.”  

41 Isaiah said this because he saw Jesus’ glory and spoke about him. 

42 Yet at the same time many even among the leaders believed in him. But because of 
the Pharisees they would not openly acknowledge their faith for fear they would be put 
out of the synagogue; 43 for they loved human praise more than praise from God. 

44 Then Jesus cried out, “Whoever believes in me does not believe in me only, but in the 
one who sent me. 45 The one who looks at me is seeing the one who sent me. 46 I have 
come into the world as a light, so that no one who believes in me should stay in 
darkness.  

47 “If anyone hears my words but does not keep them, I do not judge that person. For I 
did not come to judge the world, but to save the world. 48 There is a judge for the one 
who rejects me and does not accept my words; the very words I have spoken will 
condemn them at the last day. 49 For I did not speak on my own, but the Father who sent 
me commanded me to say all that I have spoken. 50 I know that his command leads to 
eternal life. So whatever I say is just what the Father has told me to say.” 

This is the Word of the Lord. 

 

Beloved of God,  

The last words of Jesus’ public ministry are a cry to believe! The passion and love 
in the words of our text might not be immediately obvious but it’s real. This is a really 
interesting passage. One second the writer John is explaining words from Isaiah the 
prophet and then saying how some Jewish leaders secretly believed in Jesus but 
wouldn’t go public. But then Jesus just seems to appear out of nowhere with a cry to 
believe. You see, if you flip back to v.36, we read about Jesus, “he went away and hid 
himself from them.” So, it’s a little shocking to hear John’s report on unbelief in vv.37-43 
followed by,  
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Jn 12:44 Then Jesus cried out (or shouted), “Whoever believes in me does not 
believe in me only, but in the one who sent me. 

We ought to say, “What? Where did he come from? I thought he just disappeared and 
hid from people.” 

Well, he’s back. John has him back and he’s back with a loud voice, crying out or 
shouting. There’s urgency in his words. It’s one more call to believe. In fact, we must 
recognize that in John’s gospel, these are the last words of Jesus’ public ministry. In 
chapter 13 he’s alone with the disciples and from there he goes to his trial and death. So 
these are significant words at the end of chapter 12. Jesus’ last plea to people. This is 
the message of Jesus who is sent by his Father to the world they love.  

A Call to Believe  

First of all, then, we ought to hear Jesus’ call to believe. And what John helps us 
see is that people need God’s grace even to believe. We are hardhearted and won’t 
change apart from God’s grace.  

So God’s plan of salvation involves calling people to himself first and foremost 
through his word and, secondly, by signs that confirm the truth of the word. In the 
opening words of our reading today, John reports,  

Jn 12:37 Even after Jesus had performed so many signs in their presence, they still 
would not believe in him. 

Up to this point, John has reported 6 miracles of Jesus. He’s saving the biggest one for 
the end—the resurrection of Jesus! But up to now, Jesus has turned water into wine in 
chapter 2, he has healed the royal official’s very sick son in chapter 4, the crippled man 
is able to walk in chapter 5, he feeds a multitude with bread in the desert in chapter 6, in 
chapter 9 he gives sight to the man born blind. And in chapter 11, Jesus raises Lazarus 
from the dead. Each time, some people believe but John needs us to know that even 
after such amazing manifestations of Jesus’ divinity and power, most people still would 
not believe in him. Signs aren’t enough to change hearts.  

John then quotes Isaiah twice. The first quote from Isaiah 53:1 says,  
“Lord, who has believed our message  
and to whom has the arm of the Lord been revealed? 

Do you know what this chapter goes on to say? It’s Isaiah 53. Does that ring a bell? It’s 
the chapter about the Suffering Servant. It’s a chapter about Jesus suffering for our sin. 
Remember that famous line, He was led like a lamb to the slaughter? That’s the gospel 
which is hard for people to believe. Why is it hard? Because it means admitting that we 
need this Suffering Servant to redeem us from our sin.  

As human beings, we don’t like to admit our weakness, our brokenness and our 
sin. We hate admitting that we need saving. We’d rather do it ourselves. So, we reject 
this message. Jesus’ miracles might amaze us but his message that we need saving 
from sin offends us. If Jesus was just a miracle worker who improves our life with no 
further strings attached, we might believe in him. But because his miracles merely point 
to who he really is and to our real need of being saved from our sin, that’s why John 
says people reject him. We do so because we don’t want to admit that we’re that bad. 
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We’d like to think that we just need a new coat of paint, as it were, rather than a 
complete gut-job and total restoration.  

We deny the reality of our sin, John is saying. He writes in v.39: For this reason 
they could not believe, And that’s why he goes on to quote a second passage from 
Isaiah. This time from chapter 6:10. They could not believe because  

Jn 12:40 from Is 6:10 “He has blinded their eyes  
and hardened their hearts,  

  so they can neither see with their eyes,  
nor understand with their hearts,  
nor turn—and I would heal them.”  

Do you remember what happens in Isaiah 6 where these words come from? Isaiah 
sees God in his radiant glory. This is the chapter where Isaiah catches a glimpse of 
angels crying out in heaven, “Holy, holy, holy is the Lord.” He falls on his face before 
God, recognizing his own unworthiness. But Isaiah says he is willing to become God’s 
mouthpiece. “I’ll go! Send me,” he says. However, God lets him know that his message of 
calling Israel to repentance will fall mostly on deaf ears. The people won’t want to repent. 
They won’t heed God’s invitation to turn from their sin.  

And so, God sometimes gives people what they choose. In that way, he hardens 
them in their stubbornness, their sin, which he uses in his plan of salvation for greater 
purposes. It’s a case of God working good through our sin.  

Here you might think back to the time when Israel was in Egypt and Moses 
performed miracles that also did not lead to belief. In fact, we read several times that 
Pharaoh hardened his heart. And later we read that God basically gave him what he 
wanted and hardened Pharaoh’s heart. The miracles were not enough for Egypt’s ruler to 
believe in Israel’s God. He could have believed and let the people go but, to use John’s 
words, he would not believe. He would not believe because it meant giving up on himself 
and trusting God alone.  

Flipping back to the opening chapter of John’s gospel, he speaks of Jesus coming 
into the world and being rejected as well. Starting in John 1:9 he says,  

Jn 1:9 The true light that gives light to everyone was coming into the world. 10 He 
was in the world, and though the world was made through him, the world did not 
recognize him. (They were blinded by their sin) 11 He came to that which was his 
own (the Jews), but his own did not receive him. (Note the rejection—don’t or 
won’t recognize Jesus and will not receive him.) 12 Yet to all (that’s including Jews 
and Gentiles) who did receive him, to those who believed in his name, he gave 
the right to become children of God—13 children born not of natural descent, nor 
of human decision or a husband’s will, but born of God. 

There we see again that unbelief happens, including rejection of Jesus. But belief 
happens as well. Grace from God opens eyes to see Jesus for who he really is—our 
Saviour from sin. Grace softens hard hearts. Grace opens sin-deafened ears to truly 
hear the good news in Jesus’ call to repentance so that we are born of God.  
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Now flip almost to the end of this gospel and John tells us this about the acts or 
signs or miracles of Jesus. In John 20:30-31, we read,  

Jn 20:30 Jesus performed many other signs in the presence of his disciples, which 
are not recorded in this book. 31 But these are written that you may believe that 
Jesus is the Messiah, the Son of God, and that by believing you may have life in 
his name. 

That’s John’s point. There’s only one way to be saved: believe in Jesus. All his 
miracles point to the truth of his message. Look and see. Listen and hear. Repent and 
believe so that you may have life in his name, eternal life in Jesus alone. The gospel 
preached of Jesus’ death and resurrection must be heard and believed. This ultimate 
miracle is the final sign to the world that we need Jesus for no one else is able to conquer 
sin, death and hell. So put your faith in him alone. That’s the call to believe. That’s Jesus’ 
last message to the crowds. An urgent call from the One sent from God as he cries out to 
the people.  

Do we hear it today too? We need to hear and believe to be saved.  

A Reminder of Judgment 

Secondly, we need to heed Jesus’ call because it comes with a reminder of 
judgment for all who reject Jesus as Saviour and Lord. This too is a gracious reminder 
from the one calling us to himself. Jesus reminds us that he’s not first of all about being 
our judge. He said in v.47, 

Jn 12:47 “If anyone hears my words but does not keep them, I do not judge that 
person. For I did not come to judge the world, but to save the world. 

Jesus came to save us from our sin. That’s his heart as he comes to earth to be our 
Messiah. He is interested in making atonement for our sins. That’s his first role. But he 
will come again as judge. He said so himself in other passages.  

Even here, though, he says that his word—if we reject it—will judge us. V.48 
records,  

Jn 12:48 There is a judge for the one who rejects me and does not accept my words; 
the very words I have spoken will condemn them at the last day. 

In fact, in John 5:22, Jesus said that his Father has entrusted all judgment to him, the 
Son. So, Jesus is saying that while his primary goal is to save people from their sin, 
those who choose to remain in their sin, whose heart is hard toward him because they 
won’t acknowledge their need for saving, they will be judged. They will be judged by the 
very words of Jesus spoken while he was with us. Words of invitation—a call to believe 
and be saved by grace alone. Our own deeds will fall short. We will not be saved by our 
works. Jesus says elsewhere that he will separate the sheep from the goats. That’s 
judgment.  

Our Response 

So what do we do with that knowledge?  

Well, first of all, we need to simply believe in Jesus. The return of Jesus in this 
passage—almost out of nowhere—and with a cry or shout signifies the urgency of his 
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message. He loves the world as John 3:16 states so clearly. And his words here to the 
crowd and to us must be heeded. The gospel is simple enough: Believe and you will be 
saved. But the flipside is also simple and true: refuse to believe and God will give you 
what you want—a hard heart and life without him, which will end in judgment. The one 
who spoke the most about hell in the Bible is Jesus! And the one who did the most to 
ensure our escape from hell is also Jesus!  

We must pause as Isaiah was forced to do in chapter 6 and recognize the glory of 
God in all his holiness. Then we will see our sinfulness as well. Then we’ll see just how 
amazing it is that God has come to us in Jesus. That Jesus is the one sent by the Father 
to save us from our sin! 

Let us all, young and old alike, take seriously his urgent invitation to believe and to 
live in his light. All Jesus wants for us is the best possible life now and for eternity. Let us 
not be led astray from him out of fear, like some did among the Jewish leadership. That’s 
a good reminder that even adults and leaders can deceive themselves or be fearful. 
Jesus often calls us to believe like children believe—deep, full trust in the one who 
speaks to them because they know they are loved, whether by mommy, daddy or God.  

Secondly, we ought to take seriously the call to live out of our faith in Jesus. Live 
in the comfort of belonging to him, as we sang earlier. Jesus’ way is the way of living in 
the light, he says. His way delivers us from darkness, blindness and deafness. Because 
of his salvation and light, we ought to be bold, crying out as Jesus did, inviting the 
world—family, friends, coworkers, neighbours and strangers—to believe in Jesus.  

In most cases, that means we must get close to them, show them our love for 
them and let them see our love for Jesus and the confidence we have in being his. Let 
them see that he is number one in our life.  

Part of that is simply doing the right things, like coming to worship faithfully, 
partaking of the means of grace including the sacraments of the Lord’s Supper which 
we’ll celebrate shortly. In these ways, we strengthen our faith in Jesus. We grow stronger 
and more confident that he truly is the Way, the Truth and the Life and he is all we need. 
We know that his light gives light to our path. We can therefore more easily overcome our 
fear of others that might keep us from proclaiming our faith in Jesus and his love for the 
world.  

Thirdly, we can rest in the means Jesus provides to share the gospel. Jesus 
makes the point here that signs are not enough for people. Lots of people in Jesus’ day 
saw his signs and still did not believe. We must trust the gospel to do its work. Jesus 
says his word is what is trustworthy. Again in v.48 he reminds us, 

Jn 12:48 There is a judge for the one who rejects me and does not accept my words; 

the very words I have spoken will condemn them at the last day. 

His word alone is sufficient to change hearts and lives. If we believe it, we are saved. 

Anyone who believes in him—his message, the gospel, is saved. While those who reject 

his word are not.  
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Jesus reminds us that the word is enough. It is his word that is the standard of 
judgment. Did you believe what Jesus said about himself? What the disciples and 
apostles said as recorded in the Bible? Do you believe the preaching of Jesus’ holy 
word? This is what the Holy Spirit uses to convict people of sin and their need of Jesus. 
A miracle only affirms and confirms the word that must be believed.  

I saw a short documentary recently in which several famous people talked about 
how they gave their life to Jesus. They had everything one might desire in this life, but it 
did not satisfy. They tried to live to please people and increase their fame, but it ended up 
in spiritual bankruptcy. When they gave up on themselves and saw the glory of Jesus, 
they believed the gospel—the word of Jesus—and their life finally was fulfilling.  

One person was a hedonistic comedian. He was an Apostle Paul type who 
previously mocked the church and Christianity; his lifestyle stood in opposition to 
Christian values. But he also battled drug addiction and was internally broken. He 
discovered that no amount of success could give him what was missing in his soul. He 
said at one time, I believed I could “defibrillate myself into life. I could use pleasure. I 
could use all of these things; find my own way to create my own dominion. I understand 
the satanic aspect of that now.” Through years of seeking deeper meaning, he explored 
various kinds of spirituality and realized eventually that it was all false. It was idolatry.  

He finally met people who shared the gospel with him and last year he took the 
step of believing in Jesus and was baptized. Now he openly shares his faith, is willing to 
stand up for Jesus and face ridicule that he once dished out. His social media posts 
regularly include discussions about Jesus, biblical teachings and the importance of 
spiritual truth. It’s only been a year, but he appears to be very sincere and has changed 
the direction of his life from self-absorption to disciple of Jesus. No longer trying to shock 
and provoke people but illuminate and inspire people with the gospel of Jesus’ 
transforming work and love.  

Just note that it was the gospel—the word and work of Jesus—that changed his 
life. And so that must be our confidence going forward too. As the Father sent Jesus into 
the world to be the Word made flesh and to bring the word of life, so Jesus sends us out 
with the word. Yes, the word of Jesus is what we need to believe and trust as we go 
through life.  

When we are concerned about our loved ones who don’t follow Jesus, we must 
pray for the gospel to touch their hearts through the work of the Holy Spirit. We’ll do that 
this evening again in our prayer service. And I invite you to be part of it. We often fear 
that sharing the gospel will turn people away. And sometimes it does, at least for a time. 
But the Holy Spirit’s work is not on our timetable. We can trust that the word does its work 
even when we don’t do the best job of presenting it. The word does not return empty, 
says scripture. The word brings life to those who belief and will be the judge for those 
who don’t. That’s the truth.  

Let us believe it. This is the word of the one who was sent by the Father for us and 
our salvation. Yes, for the salvation of the world—for all who believe in him whatever their 
background or sin.  


